S
e,

p—

T T

L

g:ati.oﬁ, i‘um,t::.onsf procaﬁumu, instmmtiﬁns,'
iformation of general interest alfecbing 0
operatmn. No other categwies of ifmuane&a
.’ ORE Opemoing Procechzms 5
b ' ORE Adminm%x‘ative M@Tomvda"'- =

€ OQE Noticas

ORE C}perating Pmcmuras

B Scopm and Gontent

Used for publishing such mar.eriar &

. the manner in whlch the, work prmgums ‘of the
execu ted«. :

cmrdinated by the Pla.ns and Policr Staff,-
initiating Operating Procodures will submit
Plans and Pol.wy Stai‘i‘, ORP..Q foz* roview and

< A1L Operating Pz-ocsdures w:i.ll ba signed

Dizrector for Raports md Estinates or by the anuty]_

Director. B

‘K DEGLASS FED"

m ~ CLASS: CHANG
R iy 7 NEXT REVIEW DATE

P ocedures, insmmwn
' .tions or interpretations of pc‘h.cws affecting ‘the opamtmns :
of ORE, f’:iving notices of new or changed: ﬁmctionswqf th el
Office of Reports and Estimates, or of # .component oLith
#0ffice, i.nq:slementingv work programs and-schedules,

Office "

RT componeum “ :
drafts to the

cordinatioﬂ,

by the ! saista‘a‘b

EDTO 15.8 c

AUTH: MR 70ip 5~
, DATE/M REVIZVCT: 006314

- -——-—Approved For-Release 2000/06/07.: CIA-RDP79-01143A000300040002-4

o




ApprofR PpeReiingeF0AMAAIAT 1CIA-RDPZE201143A000300040002-46 August 1948

3. ORE Administrative Memoranda
a. Seope and Content

Used for publishing any materisl pertaining to the
daily administration of the Office such as intra-office
regulations governing mail routing, ordering of supplies,
designating of signing officers, and such matters.

bs Conirol : |

ORE Administrative Memoranda will be mumbered in a .
single serles and will treat one major subject.

¢. Review and Approval f

Initiating ORE activities will subtmit properly ccordinated ?
drafts of Administrative Memoranda to the Adminlistrative Staff, &
ORE, for review, to include appropriate review by the FPlans
and Policy Staff, ORE.

Administrative Memoranda will be signed by the Assistant
Director or Dsputy Assistant Director for Reports and Estimates
or by the Chief, Administrative Staff,
L. ORE Notices |

a. oScope and Content

e ke

; Used for publishing material of a temporary nature which
| - 1s strictly informative, and will contain such information as:

(1; Intelligence production programs of the IAC agencies

: Notices of ORE special staff meetings, CIA presentations,
| etes

| . (3) Personnel appointments

! (L) Red Cross and similar campaigns

(8) Car and transportation schedules

(6) Holiday leave

(7) Duty officers

b. Control

ORE Notices will be mumbered in a single sequential series
through each calendar year. ‘

¢, Review and Approval

ORE Notices will normally be initiated by the Administrative
Staff, ORE, and will be coordinated by the Chaief, Administrative
Staff as deemed appropriate.

RESFRICTRD
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Notices in category L a (1) and relevant notices in
I a (2) will be signed by the Chief, Plans and Policy
Staff. All others will be signed by the Chief, Administra-
tive Staff or his designee.

5. The Administrative Staff, ORE, will arrange for the repro-
duction and distribution of all ORE issuances.

6. Amendments will be made by a re-issuance bearing the current
date and amendment nmumber. '

7. In order to integrate prsvious ORE issuanceg into the single

system provided in this Operating Procedurs, the action specified in
the attached list is effective immediately.

25X1A9a

Deputy Assistant Director
Reports and Estimates

Attachment
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